
TO:

Dolores Davison

FROM:

Judy C. Miner

DATE:

January 31, 2011

RE:

Response to Bill of Particulars

The Cabinet and I look forward to our follow-up meeting with the Academic Senate on February 7.  Below is a status report on how we have addressed Senate concerns over the past year.

“The Academic Senate asks the following of the Cabinet and President Miner:

1. That the President, with the Cabinet, articulate a vision for the college that is systematically implemented over more than just a one-year period;”

Please refer to the 2010 Educational and Strategic Master Plan located at http://www.foothill.edu/staff/irs/ESMP/index.html.   I am incredibly proud of the campus-wide efforts that produced Version 1.0 and engage in continual updates of the subordinate plans that provide the annual blueprints to achieve long-term goals.  Version 2.0 of the ESMP will be available in June 2011as a means for incorporating the aforementioned updates.

2. “That the Cabinet follow the process of formative assessment for administrators stipulated by the current contractual agreement;”

On January 27, I sent an email to all Foothill and Central Services employees, inviting them to participate in comprehensive evaluations for those administrators due for such evaluations pursuant to the AMA Handbook.  Initial responses have been very positive regarding the broader request for input.

3. “That the Cabinet and President Miner ask for faculty and Senate input in terms of college decisions which directly impact the faculty;”

The Cabinet and I utilize formal and informal processes to engage individual faculty, faculty cohorts, the Senate, and the Faculty Association in college decisions that affect faculty.  PaRC and its planning committees and task forces, Program Review, Core Mission Workgroups, Career and Technical Advisory Committees are among the formal structures that play major roles in decision-making.  Various forums such as open office hours, town halls, classroom and program visits, and individual meetings provide additional opportunities for faculty to comment, advocate, inform.  I schedule monthly meetings with the Academic Senate President and monthly or bimonthly meetings with the Faculty Association President and Grievance Officer but also enjoy ready access to them for impromptu feedback, where appropriate, on faculty perspectives.

4. “That the President and the Cabinet meet with each division at least once a year, if desired by the division, for an extended conversation about the concerns of the faculty in that division;”

The Cabinet and I have not received a collective invitation for division meetings but have responded to requests to address specific topics or concerns with divisions and departments.  The vast majority of division meetings had Cabinet representation.

5. “That the President and the Cabinet hold a joint meeting with the Academic Senate annually;”

We enjoyed the first such meeting last year and have scheduled the next for February 7.  We found the idea to be such a good one that we also schedule annual meetings with ASFC and the Classified Senate.

6. “That the President and the Cabinet provide and engage in campus activities for all faculty in the areas of instruction and student success and to provide mentoring and support activities specifically for new faculty for professional growth;”
We offer weekly workshops for our first-year tenure track faculty and have dramatically expanded year-round professional development activities, including an optional full-day of professional development in winter and spring with a focus on teaching and learning.  I visit all first-year tenure track faculty and invite their feedback on how we might further support them.

7. “That the Accreditation Liaison Office, along with the Cabinet and the President, actively engage the faculty community in the Accreditation process and provide timely, consistent communication to the faculty through the Accreditation Co-Chairs;”

Kurt Hueg has done an excellent job in communicating through the Accreditation Co-Chairs as well as the college and district at large.  The Cabinet and I are deeply involved in all aspects of accreditation and discuss our institutional progress on a weekly basis.

8. “That the President and the Cabinet publicly support the work that faculty do in shared governance, and communicate this work to the greater campus community;”

The Cabinet and I have publicly thanked, verbally and in writing, individual faculty and the faculty as a whole for their significant contributions to shared governance.  The acknowledgements have occurred at opening days, board meetings, community events, conferences, and reports.

9. “That the President reaffirm the administration’s commitment to the 10+1 areas of faculty primacy as articulated in AB 1725, including primacy over curriculum, and that the administration fully support faculty and uphold their standards as they continue their statewide leadership in curriculum; and”

I heartily reaffirm the administration’s commitment to the 10+1 areas of faculty primacy as articulated in AB 1725 and point with pride to the outstanding curricular leadership by Foothill faculty in the region, state, and nation.

10. “That the President and the Cabinet confirm that all the hard work done on PaRC and strategic initiatives and integrated planning budget will be implemented and used as the main bodies for shared governance at Foothill College.”

The Cabinet and I have supported and participated in the successful operation and refinement of PaRC and its related bodies for the past year and a half. The best evidence of the authentic role that PaRC plays may be seen in the dynamic Educational and Strategic Master Plan and the 23 faculty hiring recommendations that were accepted and are either completed or in progress.

